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Armstrong State University 
Faculty Senate Meeting 
Agenda of August 28, 2017 
Student Union, Balroom A, 3:00 p.m. 
I. Pre-Senate Working Session (3:00–3:30 p.m.) 
I. Cal to Order 
II. Senate Action 
A. Approval of Minutes from April 17, 2017 Faculty Senate Meeting 
B. Brief Remarks from Dr. Jennifer Frum, University President 
C. Brief Remarks from Dr. Chris Curtis, Interim Provost and Vice-President of Academic 
Afairs 
D. Brief Remarks from Dr. Elizabeth Desnoyers-Colas, USGFC Representative 
(Appendix A) 
E. Annual Budget Presentation (Appendix B) 
F. Old Business 
1. Recurrent Updates 
i. Joint Leadership Team Summary (Appendix C) 
i. Faculty and Staf Vacancy Reports (Appendix D) 
2. Other Old Business 
i. Consolidation Updates and Reports 
a. CIC Update 
b. Faculty Governance OWG Update 
c. Other OWG Updates 
i. Summer Senate Bil Updates 
a. Administrative Evaluations Bil 
b. Afirmation and Transparency of Faculty Promotion Guidelines 
(Appendix E) 
ii. Other Updates 
a. Summer Profit Sharing 
iv. Senate Voting 
3. Old Business from the Floor 
G. New Business 
1. Resolution on Departmental Structure and Function to Ensure Student 
Success 
2. Commitee Membership and Reports 
i. Steering Commitee 
a. Approval of Members 
i. University Curiculum Commitee 
ii. Governance Commitee 
a. Approval of Members 
iv. Academic Standards 
v. Education Technology 
vi. Faculty Welfare 
 a. Joint Appointment Charge 
vi. Planning, Budget, and Facilities 
vii. Student Success 
a. Academic Standing Charge 
b. Grade Replacement Charge 
c. Academic Intervention Policy Charge 
3. New Business from the Floor 
H. Senate Information and Announcements 
1. Send Commitee Meeting Dates and Minutes to 
faculty.senate@armstrong.edu 
2. Send Changes in Commitee Membership, Chairs and Senate Liaisons to 
governance.senate@armstrong.edu and faculty.senate@armstrong.edu 
3. Announcements (from the floor) 
IV. Adjournment 
Appendix A 
Coleagues, 
I hope you al had a wonderful summer. I know some of our institutions have or wil begin their fal 
semesters so I wanted to catch everyone up on some of the things USGFC Executive Committee 
accomplished over the summer. 
1) The Vice Chancelor spoke with us al in June about several things.At that time it was mostly 
conversation regarding the concealed carry policy and its impact on our campuses. We outlined the 
concerns that our institutions had shared and ultimately felt we were able to get these concerns into 
the framework of the policies. We were gratified to see that the policy had been updated to reflect 
some of these concerns and to know that we could stil share additional concerns and at least be heard. 
We encourage you to share these concerns with us and we wil pas them on to the Vice Chancelor in 
our monthly phone conversations with him. 
2) Speaking of monthly conversations, the Executive Board wil "meet" telephonicaly with the Vice 
Chancelor and share USGFC wide concerns with him and he wil discuss policy related issues with us. In 
line with that we ask that you share with us concerns you want brought up for future discussions. I wil 
let you know when we wil talk to him and ask you share your thoughts, concerns with us. Then we wil 
send to you the results of the discussions in a report. We wil also keep the results of the discussions as 
part of our written record. 
3) Katherine Turner of Augusta University and I are members of the USG Colege 2025 Committee. We 
had our first meeting July 26th. The commitee is comprised of university presidents, provosts, deans, 
one university trustee, business leaders from KIA, AT and T. We received the charge from the Chancelor 
and Vice Chancelor. For our first meeting we did a series of exercises that were designed to look at the 
strengths and weakness of how we are currently meeting or not meeting the students’ needs. The 
results wil be sent to us soon or at least prior to the next meeting which wil be August 30th. I wil share 
them with you. 
4) Scott Pegan has taken the lead in developing a survey to discuss how summer pay issues. If you have 
not answered the survey, please do so. We need the information. Thanks Scott for taking the initiative 
on this and doing the work on an issue that has long been a faculty pay bane. 
5) Both the Chancelor and Vice Chancelor are eager to meet us for our Fal meeting. The Chancelor 
asked me to go ahead and set up the meeting. We have already had Juone Brown at Fort Valey State 
University volunteer her campus as the meeting site. As soon as we get a date, we wil begin to set up an 
agenda. Thanks Juone for your initiative and wilingness to host. 
6) At the end of our spring meeting we set up two committees to work on issues that impact our 
faculty: administration and consolidation. Victoria Butler has volunteered to head the consolidation 
committee and Juone has volunteered to handle the another.  If you are interested in working with 
these committees please contact them. 
We welcome al of the new members of the Council and welcome back those who have already served. 
it is my hope that we get as much done for our coleagues as we can. We want to be an active council, a 
council that speaks to and meets the needs of faculty. We thank you for your service to your institutions 
and to the council. We look forward to hearing from you. 
Elizabeth F. Desnoyers-Colas, Ph.D 
Fal 2017 Budget Presentation 
Armstrong State University 
4 August 2017 
Christopher Corigan 
Vice President, Business & Finance 
   Appendix B
2016 – 2017 Comparison 
 
2017 2016
Actual Actual
Operating Revenue 54,020,772$     53,514,981$     
Non-operating Revenue   45,570,310$     43,530,645$     
Capital Grants - State 1,636,697$      3,466,521$      
Total Revenues 101,227,779$    100,512,147$    
Operating Expenses 98,205,590$     94,902,062$     
Non-operating Expenses  1,419,928$      1,855,373$      
Total Expenses 99,625,518$     96,757,435$     
Net 1,602,261$      3,754,712$      
 
FY 2017 - Highlights 
• Fiscal 2017 was a good year. The financial health of the University remains 
strong. 
• Cash position – remains adequate and stable, and slightly lower than last 
year due to payments required for the construction of the CoHP academic 
building. 
• Significantly higher staf vacancies created lapse salary funding for year 
end projects, especialy in facilities. 
• Actual tuition revenue was within 1% of budget and because of lower 
spending in the 2nd half of the year, we added an additional 1% to our 
tuition carry forward reserve. 
 
FY 2017 – Highlights 
(continued) 
• Al auxiliary enterprises achieved surpluses during 2017. A major housing 
renovation was scheduled over the summer using accumulated reserves 
as funding. 
• Significant increases in staf/faculty salary and benefit expenses were 
ofset by increased tuition revenue and state appropriation. The result 
was a $1.6M increase in net position. 
 
 
Overview of Budget Process 
FEBRUARY 
• University Budget Hearing (Chancelor and his staf) 
APRIL 
• Dean’s Budget hearings 
• Vice President’s budget hearings 
• Receive State Appropriation alocation for FY18 
• Estimate tuition revenue based on tuition model 
• Reconcile Current year Budget and rol forward 
MAY 
• President’s Cabinet finalizes budget 
• Budget submited to BOR 
JULY 
• FY18 Budget begins 
 
 
 
 
Armstrong Student FTE Trends 
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Fal Enrolment 
FY17 Enrolment Assumptions 
•7064 target enrolment (headcount) 
•Enrolment revenue budget model projection assumptions 
–Assumes 3.5% reduction in headcount based on average data from 
previous consolidations 
–2% Tuition rate increase 
–Overal: Tuition revenue budget is 1.7% lower compared to FY16 
budget. 
 
 
 
 
State Appropriations 
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State Appropriations 
•FY2017 Final:  $31,620,800 
•FY2018 Additions:  $ 1,481532 
•FY2018 Original: $33,102,332 
 
Addition: Health Insurance   $145K 
Addition: M & O     <$31K> 
Addition: Retirement   $470K 
Addition: Merit Pay Increase   $667K 
Addition: DOAS Insurance   $16K 
Addition: General Funds   $280K 
 
 
 
New Funding for Institutional Priorities 
• Market base salary adjustments for faculty and staf: $374,000 
• University match (.5%) for merit salary increase: $282,000 
• Relocation costs for Ashmore renovation: $125,000 
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FY18 Salary Increase 
•Market Adjustments (2%) – $949K 
  
• State Appropriation  $667K 
• University Match  $282K 
 
•Merit Adjustments* -  $374K 
 
• Faculty   $160K 
• Staf    $214K 
 
 
*Merit increases applied to a group of the lowest paid faculty & staf to bring their 
salaries to at least 90% of the midpoint of their salary range 
Source: President’s Ofice 8/18/17 
Appendix C 
Joint Leadership Team 
July 25, 2017 
Summary 
 
Atendees: E. Ambanpola, C. Bolton, D. Bringman, C. Corigan, C. Curtis, L. Davis, F. Foster, 
J. Frum, A. Heaston, B. Kelso, T. Moody, D. Nivens, J. Salzer, A. Thompson, T. Winterhalter 
 
Welcome and Introductions 
President Frum welcomed the Joint Leadership Team. In addition to Dr. Frum, the members 
include Nipuna Ambanpola, Cynthia Bolton, David Bringman, Chris Corigan, Chris Curtis, Lee 
Davis, Fernando Foster, Amy Heaston, Bil Kelso, Georj Lewis, Tim Moody, Delana Nivens, 
Clif Padget, Jason Salzer, Anne Thompson, and Teresa Winterhalter.  
 
Looking Ahead to Fal 2017 
President Frum thanked everyone for welcoming her to Armstrong. She has been impressed 
with the faculty, staf, and students. With the consolidation work, she appreciates the colegiality 
demonstrated by the Armstrong constituents and the wilingness to make decisions that are in the 
best interest of the Armstrong students. She encouraged everyone to keep the communication 
lines open as we work through the final phase of recommendations. Work continues in regard to 
senior level stafing, academic structure, and programs with decisions forthcoming. 
 
SGA Update 
Nipuna Ambanpola provided the folowing updates. 
 
    SGA2017-2018 Goals 
    1. Elevate and sustain the quality of students’ lives. 
    2. Ensure responsive, inclusive, participatory, and representative decision-making. 
    3. Promote efective, accountable, and transparent leadership. 
 
    SGA Fal 2017 Special Events and Programs 
    A calendar of events is being developed for the fal semester.  
 
    SGA OWG Updates 
The Consolidation Implementation Commitee (CIC) has approved two 
recommendations. The curent Student Government Association bodies at 
Armstrong and Georgia Southern wil be consolidated into one SGA. The 
Armstrong and Statesboro campuses wil retain their own governing bodies and 
executive oficers who wil report to one SGA president. The Liberty campus wil be 
represented through the Armstrong campus governing body. It was also recommended 
that the existing constitutions be consolidated and merged into one singular constitution 
with each governing body maintaining their individual by-laws. 
 
 
Enrolment 
Source: President’s Ofice 8/18/17 
As of July 25, Fal 2017 enrolment is 6326, +0.48% in comparison to one year ago. The new 
enrolment target is 852 to reach the enrolment goal of 7178. 
An update was provided on admission standards for the new university. The recommendation is 
for one set of undergraduate admission requirements for the Statesboro and Armstrong 
campuses, with freshmen options for regular and special access through the summer Eagle 
Incentive program. The Liberty campus wil remain an open-access option. Admission 
requirements for transfer and nontraditional students wil remain the same, using USG 
minimums. 
 
Convocation 
Fal 2017 Convocation wil be August 9 at 10:30am in the Student Union Balroom.   
 
 
 
 
Next Meeting: August 29 at 9:00am in Burnet Hal Boardroom 
Appendix D





Afirmation and Transparency of Faculty Promotion Guidelines 
Whereas, the USG Guidelines for faculty promotion states the folowing: 
8.3.6 Criteria for Promotion (Last Modified on January 12, 2017) 
Each USG institution shal establish clearly stated promotion criteria and procedures that 
emphasize excelence in teaching for al teaching faculty. These policies wil be submited to the 
USG chief academic oficer for review. 
8.3.6.1 Minimum for Al Institutions in Al Professorial Ranks 
The minimum criteria are: 
1.   Superior teaching 
2.   Outstanding professional service to the institution, and/or the community 
3.   Outstanding research, scholarship, creative activity or academic achievement 
4.   Professional growth and development 
Noteworthy achievement in al four of the above need not be demanded, but should be expected 
in at least two. A writen recommendation should be submited by the head of the department 
concerned seting forth the reasons for promotion. The faculty member’s length of service with 
an institution shal be taken into consideration in determining whether or not the faculty member 
should be promoted. 
Whereas, there have been faculty who were recommended for promotion based on the minimum 
criteria outlined above from their respective department promotion commitee, department head, 
colege tenure and promotion commitee and Dean, but overturned by the Provost. Furthermore 
said faculty were not given an explanation as to why they were denied nor what they can do to 
resolve any issues present as determined solely by the Provost. 
Be it resolved that in promotion cases where the faculty member has met the minimum USG 
criteria and recommended for promotion by the faculty member’s department promotion 
commitee, department head, colege tenure and promotion commitee and dean, yet is stil not 
recommended for promotion by the Provost, the Provost or Dean wil provide in writing: 
1.  The specific reasons the recommendation of faculty member’s department promotion 
commitee, department head, colege tenure and promotion commitee and dean were 
overturned; 
2.  Specific actions the faculty member can take to resolve the reasons or issues that 
provided promotion from the perspective of the Provost. 
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